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Strategic Planning Community Forum Agenda

Mission/Vision
e What should GCA’s role be in the arts in Georgia?
What should GCA focus on in these times of limited resources?
What are your (organization ’s / community’s) needs?
How can GCA serve you best?
What is missing in the arts support in the state (other than funding)?

Arts Education

K~12:
e What kind of arts education is needed in Georgia?
e What should GCA’s broad goal(s) be in Arts Education?
e What should GCA’s role be in Arts Education?

Lifelong:
e What kind of arts education is needed in Georgia?
e What should GCA ’s broad goal(s) be in Arts Education?
e What should GCA’s role be in Arts Education?

Traditional Arts
e \What should GCA’s role be in the Traditional Arts?
e What should GCA’s broad goal (s) be in the Traditional Arts?

Arts Organizations
e How can GCA support local arts organizations?
e What are your needs (organization / community)?

Artist Support
e What are artists’ needs (collectively)?
e How can GCA support individual artists?

Grants
e What should GCA’s main grant funding goals be?
e As GCA intends to revise the grant criteria to align with the new mission developed
through this process, which mission ideas are priorities?
e Which pieces of the mission should be funded?
e Which mission piece is most important? Most valuable?



